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Introductions 10 min

What is “diversity” anyway?
Where we often stumble in trying to expand reach

5 min

What can we do to implement our DEI goals? 
A model for equity & inclusion in outreach 

10 min

Putting it into practice 
Identifying focus areas for your organization’s unique needs

20 min

Open discussion 15 min

Agenda



Getting to know you

What is your….
• Role?

• Fundraising
• Communications/ 

Marketing
• Funder/Grantmaker
• Consultant

 
• Sector?

• Education
• Arts/Culture
• Environment
• Healthcare
• Social Services

 
• Years in the field?

• 0 - 5
• 5-10
• 10-15
• 15+



What is “diversity” anyway?

Where we often 
stumble in trying to 

expand reach



What is “diversity” anyway?

“Our donors are all 
older, wealthy, women.”

“Our supporter list is 
too white, too male, too 
US-centric, too 
[something].”

“How can we attract a 
more diverse 
audience?”

● Have you heard a colleague say something 
like this?

● Lots of people talk about wanting “diversity” in 
their donor base or “equity” in fundraising 
practices 

● Where teams often stumble is translating 
org-level DEI goals into day-to-day tactics

● To really have impact, you need to examine 
both WHAT you’re trying to do, and WHY you 
want to do it

● Broad platitudes often = reductive, 
tokenization



Tactics for getting beyond platitudes

Many of the tactics that will lead to a 
more diverse supporter base are also just 
good outreach practices.

Primarily, you want to ensure you have 
very specific goals and target 
audiences, from which to build our your 
outreach plans.

This specificity will also help identify 
tactics that will help you expand to new 
audiences and demographics.

Read more on the PTKO blog.

https://parsonstko.com/reach-a-more-diverse-audience/


What can we do to implement our DEI goals?

A model for equity & 
inclusion in  donor and 

supporter outreach



A model for equity across all outreach

As fundraising and marketing professionals, some tactics to 
expand reach are out of your control. Collaboration with program 
and organizational leadership helps determine where to focus.

ProgramsOutreach

Internal Operations



A model for equity and inclusion in outreach



Putting it into practice

Identifying focus areas 
for your organization’s 

unique needs



Exercise: Defining your donor base

We’re going to work on turning a broad goal into 
something more tactical. Using the cards at your seat, 
spend five minutes writing down ideas for HOW you want 
your supporter base to be more diverse.
I want to… So that I can…
increase the proportion of  younger 
alumni donors

have a donor base that reflects all alumni

transition low-dollar donors to 
monthly giving programs

have more stability in our annual fund 
income

drive more and better engagement 
from women

convert a historically disengaged population 
to becoming advocates for our cause

implement diversity & inclusion 
training for my team 

improve our interactions with our racially 
diverse donor base 

Hint: these 
should likely tie 
back to your 
organization’s 
broader DEI 
goals



Case study: M4BL’s values-based CRM

The Development team at M4BL wanted to…
• reach more Black donors

So that they could…
• have funders reflect the community they serve

Since 2020, M4BLhas grown rapidly to a $20M budget and 600K+ 
supporters. There was clearly a need to better track both donors 
and supporters in a modern CRM platform. 

Over the last 2 years, PTKO has helped M4BL migrate to 
EveryAction, configure the platform in a way that aligns with their 
goals and values, and drive adoption across the organization so 
they can reach and track donors more effectively. 



Include political 
education in hiring, 
orientation, and 
staff retreats

Geography specific 
strategies to meet 
people where they are

Configuring 
CRM to reflect 
values in field 
attributes

Consider donors and 
supporters as one 
community, fundraising 
and programs involved

Campaign target 
was volume of 
donors not a 
revenue goal

Use EveryAction because of 
commitment not to share 
data with law enforcement 

Give communities 
opportunities to 
engage as donors, 
board members, etc

Case study: M4BL’s values-based CRM

Donor ambassadors who 
are intermediaries at Black 
banks, collectives, etc.

Board buin for a 
policy to push back 
on cumbersome 
grant requirements



Your turn!

Who has an example they’d like to work through as a group?
• I want to…
• So that I can…

Let’s discuss:
• Which points on the model look like opportunities to work on 

that goal? 
• Which things are you already good at, or know you need to 

work on?
• What are things you can address within your team, vs those 

that need broader organizational support?
• How do these align with your org’s stated DEI goals?



ProgramsFundraising & OutreachInternal Operations

Organizational 
policies & practices

Team, partner & 
network composition

Supplier & vendor 
selection processes

Leadership 
commitment

Brand 
positioning

Outreach 
goals

Process for defining 
goals & audiences

Target audiences

Channel 
selection

Graphics design & 
selection

Messaging & content 
creation

Intended 
conversions

Metrics and data 
collection

Communities impacted

Feedback 
mechanisms

Mission & 
programmatic focus 

Funding 
sources

Program 
execution

Community Impact
Interactions with stakeholders

Outreach Strategy
Platforms, Channels, Tactics

Audiences
Donors, Members, Supporters

Organizational Practices
Funders, Nonprofits, Vendors

History of 
engagement 

Platform 
selection & 
configuration

Long-term 
community 
engagement

© ParsonsTKO

I want to…
So that I can…



Thank you, and Q&A

You can scan this code (which is also 
on the handouts on your tables) to 
get a full copy of our Model for Equity 
& Inclusion in Outreach report.



Next Up!Next Up!

Have a great evening!

See you in at 7:30 AM
For a light breakfast in the 

Solutions Showcase! 
Sessions will begin at 8AM!


